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ABSTRACT

Federal and State/Local organizations and employees, Contractor organizations and employees, Grantee organizations and employees and Citizens are all interested in the Federal Government's first online, competency-based, logistics training and certification network, EL-TRAINS 
 on Know Net.


Find out why heads are turning...see how you, your colleagues and employees can stay up-to-speed and get the inside track on how the Government conducts its property business by attending an action-oriented demonstration/discussion at the NPMA National Education Seminar 2003 in Jacksonville, Florida and referencing this paper.


In this era of increased competition, it could make a big difference in your competitive advantage whether you work FOR the Federal Government, WITH the Federal Government or SUPPLY the Federal Government!

INTRODUCTION

In 1998, the daring plan was hatched: 
· Could the Federal Government build an Electronic Logistics Training and Support Network (EL-TRAINS)? 
· Could EL-TRAINS deploy an electronic curriculum and certification program for Logistics professionals throughout the Government? 
· Could EL-TRAINS effect professional development, substantive and measurable performance and morale improvement?
BACKGROUND

After having published the Federal Government’s first Personal Property Management CD-ROM in 1997, the Department of Health and Human Ser-vices
 was interested in moving to the web and expanding collaboration and performance improvement capability not possible on the CD-ROM.  

It was particularly interested in adapting and expanding upon the methodology which had been prototyped in the CD-ROM.  

After a nationwide competition, it chose as its partner a small, woman-owned business and set about changing the face of Logistics in the Federal Government.

PROBLEM IDENTIFICATION

The key problems KNOW NET/EL-TRAINS addresses are:
· High levels of retirement in the next five years and loss of organizational knowledge

· Federal Government downsizing without concomitant mission downsizing

· Resource constraints necessitating smart leveraging of investments 

· No planning for Logistics workforce development, no capability for Federal organizations, contractors and grantees or individuals to assess skill gaps and performance deficiencies, no ability for Federal organizations to measure knowledge and skills transfer or to measure and improve Logistics performance systematically

· Although responsible for billions of dollars of Federal assets, Federal Logistics employees had no common, core, competency-based training and no reliable, relevant, up-to-date on-the-job performance support linked to instruction, law, regulations, policy, decision trees and tools

· Lack of skills and professionalism in the Logistics workforce

· Low morale.
PROVIDING THE SOLUTION
To address these problems, a preliminary project plan for EL-TRAINS was developed and it quickly gained the cooperation of several HHS OPDIVs in funding the first year of  development. The EL-TRAINS Working Group was formed.

HHS immediately moved The Federal Personal Property Management Desk Reference 
 to EL-TRAINS and made access open to Federal organizations and their employees, State/Local Govern-ments and their employees, Contractor organizations and their employees, Grantee organizations and their employees and the citizenry on the Internet.
GSA
 then quickly partnered with HHS in development of The Federal Fleet Management Desk Reference 
 and NIH  sponsored The Federal Materiel Management Desk Reference 
. The   initial framework was in place.
EL-TRAINS was named an HHS Demonstration Project under Execu-tive Order 13111
 reportable to the Pres-ident of the United States.
EL-TRAINS was nominated for the Miles Romney Award, the Federal Government’s highest recognition for Personal Property Management and was awarded Honorable Mention.
EL-TRAINS began to work closely with HHS Human Resources and the Union at HHS on The Logistics Development Survey 
.  The Interagency Committee on Property Management (ICPM) Sub-Committee on Professional Develop-ment has now taken this survey Govern-mentwide. 

This effort represents the Federal Government’s first online outreach to bench-level and management profession-als across Government in the develop-ment of Logistics competencies.

The EL-TRAINS Working Group liked the results of the first year of develop-ment and funded a second year.

Know Net was named Finalist for The Excellence in Government Award by the CIO Council, Industry Advisory Council and Council for Excellence in Government, a significant honor for so young a project.
The Federal Aviation Administration (FAA)
 joined the General Services Administration (GSA) and became an EL-TRAINS Partner on Know Net as did The Social Security Administration (SSA) 
 and the third year of develop-ment was funded.

Soon, all EL-TRAINS published Desk References were indexed by FirstGov
 and Know Net decided to use FirstGov for its on-site search capability to “walk its talk,” i.e. that the Federal Govern-ment should leverage its investments rather than reinventing the wheel.  This decision freed funds to devote to other critical development.

Next, EL-TRAINS published draft Function-Specific Logistics Certifica-tions
 and Professional in Logistics Certifications
 for public comment.  Function-Specific Certifications in Personal Property include:
· The Certified Personal Property Professional (CPPP)

· The Certified Property Custodial Officer (CPCO)
The Department of Energy (DOE)
, the Department of Treasury
, The Depart-ment of Veterans Affairs (VA)
, NASA
, the Department of Com-merce
, the Transportation Security Administration (TSA) 
, GSA Office of Governmentwide Policy (OGP)
 , GSA Federal Supply Service (FSS)
 and the Department of Defense
 provided per-sonnel and expertise for continued development. A Utilization and Disposal (U&D) Tiger Team was formed to examine that process from front-to-back and provide a depth and breadth of instruction not currently available in this important topic.  This U&D Tiger Team model will next be used for Contract and Grants Property.

EL-TRAINS began discussions  with the Office of Personnel Management to determine how the Civil Service System can recognize EL-TRAINS certifications for selection and promotion.

Know Net/El-TRAINS presented to the Transportation Council Quarterly Meeting and work began immediately on The Federal Transportation Desk Reference.
Recently, The Property Management Executives Committee (PMEC) was formed. The PMEC joins the Procure-ment Executives Council (PEC) and the CIO Council, among others, as a forum for top level Federal Agency executives to discuss issues of interest, collaborate and leverage investments.  KNOW NET/EL-TRAINS briefed PMEC and is currently involved in individual briefings to PMEC Member Agencies.

Finally, KNOW NET/EL-TRAINS is beginning a phased beta testing of its on-line testing and certification function-ality.  As this functionality is fully rolled out, Federal organizations, as well as  Federal employees, State and Local Governments and employees, Contractor organizations and employees, Grantee organizations and employees and, even  Citizens, can identify skill gaps, and performance deficiencies in the Logistics disciplines, including Personal Property Management, and work to eliminate them.

THIS EFFORT IS BASED IN LAW AND POLICY
FPAS,  PL 84-863, FEMIA, CFO Act, GMRA, GPRA and GPEA demand financial and physical accountability for property, improved financial reporting, linking budgets and performance and increasing efficiency by eliminating paper. 

President Bush in The President’s Management Agenda
 has placed Strategic Human Capital Management and Expanded Electronic Government front and center.  The Administration and the Office of Management and Budget (OMB) have encouraged Agencies to prepare business cases and business plans, collaborate and leverage investments.
The KNOW NET/EL-TRAINS project is in line with the requirements of law, policy and the current Administration’s guidance.
SMART DEVELOPMENT METHODOLOGY
In order to maximize the return on its investment, KNOW NET/ELTRAINS has operated under a transparent de-velopment policy since inception. That is, the network is in simultaneous use by its wide variety of users, receiving feedback from them and implementing improvements while it is adding new content freshly updated or recently  developed.

KNOW NET/EL-TRAINS users have been thrilled with this approach and eagerly anticipate each new level’s arrival.

This is the KNOW NET/EL-TRAINS phased development approach:
LEVEL I 
· Approach: Receptive or "Show & Tell" 
· Goal: Information Acquisition
· Uses: Instructional Text, Graphics, Models and Performance Support
· Key Aspect: Online Searchable Resource with Instructional Text Integrated with Law, Regula-tions, Policy, Expert Field Advice by Topic, Glossary, Forms, Documents and other Performance Support Tools
LEVEL II
· Approach: Directive or "Show & Do"
· Goal: Instruct, Drill, Practice and Verify Knowledge Transfer; Collaborate
· Uses: Practice Exercises, Decision Trees, Team Webs, Online Pre-Testing, Practice Testing and Final Certification Testing 
· Key Aspect: Demonstrations, Examples and Multi-Level Practice with Feedback; Professional Collaboration; Function-Specific Certification
LEVEL III
· Approach: Guided Discovery & Knowledge Construction
· Goal: Guided Performance
· Uses: Targeted Audio and Video, Case Studies, Simulations and Adaptive Learning 
· Key Aspect: Solving Job-Related Problems
By taking this development approach, the Federal Government makes its more expensive investments when the body of knowledge is sufficiently known and developed yielding a reduction in risk and positioning the Government to make its investments where the return is the greatest.
For example, topics such as the Property Custodial Officer/Asset Center Representative Quick Start, Receiving, Physical Inventory, Contracts and Grants Property, Logistics Management Audit and Utilization and Disposal in The Federal Personal Property Management Desk Reference
 are key and are reaching a maturity level where they   can now be further developed with advanced instructional interactions designed to result in direct workplace performance improvement and significant return on investment. 
Further, KNOW NET/EL-TRAINS is monitoring the state of the Federal Government’s infrastructure and making its investments to insure that the maximum number of people can access the information available in its Desk Reference Series.

Although it has taken a “low risk, low tech” approach for these reasons, KNOW NET/EL-TRAINS continues to monitor the e-learning standards efforts (SCORM, AICC, IMS) and will adopt standards when the working groups reach reasonable consensus and when the cost/benefit ratio is right.

Further, KNOW NET/EL-TRAINS piggybacks its investments across the network. For example, right now, The Federal Personal Property Management Desk Reference is the test bed for a number of technical improvements which will be implemented across the rest of the network when their worth is proven.
Federal Agencies have been quite interested in another aspect of KNOW NET/EL-TRAINS – its ability to provide customization. KNOW NET/EL-TRAINS uses anchor instruction on content critically needed by large populations in multiple Agencies and organizations. It then layers in Agency customization making it available directly in the anchor instruction in a totally integrated solution. This gives the Federal Government the return it seeks through intelligent use of common content while providing each organization with the ability to customize. Each organization that invests in KNOW NET/EL-TRAINS builds on the work of others (rather than re-inventing the wheel) further optimizing all financial and human resources devoted to the project as well as maximizing the Federal Govern-ment’s return on investment.

Attendance at the demonstration/dis-cussion at NPMA National Education Seminar 2003 will reveal aspects of everything discussed in this article and is a great place to get your questions answered.  Also, you are invited to take The Federal Personal Property Manage-ment Desk Reference for a spin. 
Either way, be sure to let us know your thoughts by using the Feedback link at the bottom of every screen in KNOW NET/EL-TRAINS.
We wish to thank NPMA for providing a forum for the lessons learned from this innovative project to be discussed for the benefit of Property Professionals every-where. 

We look forward to identifying areas of mutual benefit.
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