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Purpose.  This guide establishes the basis for developing a National Airspace System (NAS) System/Equipment Disposal Plan all systems and equipment within the NAS. A NAS System/Equipment Disposal Plan (referred to as “Plan” throughout the remainder of the guide) is necessary for both newly identified requirements, and NAS systems under contract or already deployed.

What is a Disposal Plan.  A disposal plan provides advanced planning for the decommissioning and disposal of FAA personal property (systems/equipment). The Plan is intended as system specific guidance and direction for activities necessary to accomplish the removal and disposal of FAA personal property (system/equipment).

The Plan is the vehicle used by the agency to identify and document both the standard (equipment specifications, removal and disposal schedules, funding) and critical (environmental protection, precious metal recovery, historical preservation) requirements associated with the personal property disposal.

The Plan should be coordinated with, and approved by, all stakeholders.  Ideally, initial system/equipment disposal planning is included in the agency’s investment decision, and the baseline disposal plan is developed prior to (or coincident with) preliminary acquisition activities and analyses.  The approved disposal plan should be added as an addendum to the Integrated Program Plan (IPP), and will be used to develop facility decommissioning plans, and site specific disposal plans.  The Plan is intended as a “living document”, as such, significant changes realized during the equipment lifecycle are incorporated in plan updates, re-coordinated for approval, and redistributed.

Objectives & Benefits of Using a Disposal Plan. 

Proper disposal planning ensures the integrity of the NAS and the agency’s reputation, by significantly reducing the FAA’s risks, in terms of supply support, funding, and litigation.  Adequate and appropriate system/equipment disposition planning ensures that:

· FAA personal property targeted for replacement is identified in a timely manner so it can be reutilized for operational support.  This is critical, as frequently reutilization is often the only source of supply support for systems not being replaced.

· FAA personal property slated for removal/disposal containing environmental and/or health hazards is identified in a timely and complete manner, ensuring the protection of FAA employees, the community, environment, and the agency itself (in legal disputes).

The FAA is committed to the use of sound asset management practices in the disposal planning processes, as this ensures that both financial and physical property management requirements are identified and addressed. In support of this, disposal planning must, at a minimum, include the direction to identify and record all unrequired personal property in the Logistics Inventory System (LIS)/ Utilization Screening Disposal (USD) Subsystem, as approved by the regional Property Disposal Officer (PDO)..  

Requirement.  The responsibility of the Integrated Product Team (IPT) extends to all stages in a product’s lifecycle, including, decommissioning and disposal.  The IPT is to provide the planning, removing, and disposing of products/services no longer needed.  A Plan should be developed for all NAS systems.  The applicable requirements division should ensure disposition planning is fully integrated into the IPT and NAS Integrated Logistics Support (NAILS) Process, and that the Plan be included as part of the IPP.  The agency’s Resource Management Program requires the use of disposal plans as a method of tracking NAS equipment accountability from “cradle to grave”.

Content.  The following summarizes the content of the Plan, and is intended as guidance only.  A complete template and instructions can be found in attachment 1 to this guide.  The template should be used when preparing a Plan.
Signature Page:
Include: title of the Plan; name of the acquisition program; the Plan version number & phase (if applicable), approved date; and signature of the IPT Lead and Product Lead (and/or the Operational Requirements Lead and Implementation Lead).

Table of Contents:
List every section, subsection and element in the Plan. And provide the page number.

List of Tables and/or Appendices: List all applicable tables and/or appendices to the Plan.

Specific Plan Content:

Section 1 Disposal Plan Overview
Provide an overview of the NAS system/equipment, and the disposition planning and management strategies.

Section 2 Removal of FAA Personal Property

Describe the critical elements and activities of the planned property removal.

Section 3 Property Disposal.

Describe the critical elements and activities of the planned property disposal.

Section 4 Roles and Responsibilities
Identify the disposal planning and management organizations, and define respective roles and responsibilities.

Attachment 1.  Template for Disposal Plan

This template provides guidance for preparing the NAS System/Equipment Disposal Plan.  It supplements information found in the NAS System/Equipment Disposal Plan Guide.  Text of the template that is italicized is intended to guide preparation of the Plan.  Non-italicized text defines the format and structure of the document (title page, table of contents, section head and numbers, tables and titles).  Not all sections of the Plan apply to every program, simply state “not applicable” for those sections which do not apply.
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1.
DISPOSAL PLAN OVERVIEW

1.1
Purpose.  Identify the purpose for the Plan.  A disposal plan should be developed for all systems in the NAS, regardless whether they fall under a “Special Disposal Authority” or not.  The Plan is intended as system specific guidance and direction for activities necessary to accomplish the removal and disposal of FAA personal property (system/equipment).  In addition, the approved plan serves as guidance to the Technical On-Site Representative (TOR) at individual sites for the development of a site specific disposal plan.
1.2
Property to be Disposed.  Identify and briefly define the personal property (system/equipment) to be removed, and the service it provided for the NAS.  Present the rational for removal/disposal (i.e. equipment end-of-life (EOL) or modernization, facility decommissioning or relocation, etc.). If applicable, identify the replacement equipment, and whether the program will be implemented using leapfrog or phased approach.

1.3
Disposal Plan Coordination.  Use the format of Table 1 to identify all organizations the Plan has been coordinated through/with, and designate status (i.e. approved, no comment, approved w/comment, or no response).

Table 1.  Coordination and Status

Organization
Coordinated Through/With
Status





1.4
Distribution.  Use a list to identify the Plan’s distribution.  At a minimum, recommended distribution list should include:

· All IPT core members

· All IPT ad hoc members

· Relevant ARA organization(s)

· AFZ-400

· AFZ-500

· ANS-200

· ANS-400

· ANS-500

· AEE-200

· AEE-300

· ASU-100

· ASU-300

· Regional Associate Program Managers (RAPMs)

· Technical Officer’s Representatives (TORs)

· Property Managers

· Logistics Management Specialists (LMS)

· Property Disposal Officer (PDO)

· Regional Program Managers for Environment and Safety

· AF Field Personnel

1.5
Reference Documents.  Identify key reference documents.  At a minimum, include:

FAA Order 4800.2, Utilization and Disposal of Excess and Surplus Personal Property.  Note: The FAA Disposal Guide, which synopsizes disposal process and management information provided under FAA Order 4800.2, is available through the LIS On-line Requisitioning System (indicate stock number 0056-00-480-0441). 

1.6
Disposal Issues.  Use the format of Table 2 to identify any disposal issues to facilitate tracking and program monitoring.  At a minimum, provide issue definition, resolution, and status.  The disposal issue table is to be updated as new issues are identified or when issue resolution is reached.  Provide a point-of-contact (name/phone/cc:Mail) for disposal issue updates.  If any issues require more explanation or clarification than allowed in a table format, recommend adding topic as a separate section in the Plan.  See attachment 2 of the NAS System/Equipment Disposal Plan Guide for a list of disposal issues.

Table 2.  Disposal Issues

Disposal Issue
Resolution
Status
Update
Point of Contact (name/phone/ cc:Mail)







2.
REMOVAL OF FAA PERSONAL PROPERTY

2.1
Affected Property

2.1.1
Equipment Description.  Use the format of Table 3 to provide functional and physical descriptions of the equipment being removed.

Table 3.  Equipment Description

Functional Description
Physical Description




2.1.2 Planned Excess Properties.  Identify the equipment that will be declared excess property after the replacement system’s implementation. (Reference  section 3.1)

2.1.3 Support for Continuing Operations.  Identify excess equipment planned to be retained as depot spares.  Provide information regarding program’s supply support strategy(s). Note: Formal record of the agency's inventory of facility equipment and/or installed NAS systems is maintained in the Personal Property In-Use Management System (PPIMS).  The agency's the FAA spare part inventory is tracked and maintained in the LIS Field Spares Inventory (FSI) system.  
2.2 Property Removal.  Identify when removal of resources will commence, and verify authorization (approval) to remove property.  The IPT should develop the guidance in this section, to ensure there are standard equipment removal procedures for all sites to follow.  If there are property removal schedules available, provide the schedule(s) as an appendix or in the format of Table 4.

Table 4.  Property Removal Schedules

Property to be Removed
Removal Schedule




2.3
Property Removal Activities.  Describe the activities associated with the removal of the excess property, and how it will be executed, once the system is no longer required to be on site.  TORs and LMSs generally coordinate with appropriate site and regional personnel to plan/execute these activities.

As appropriate, address any efforts to be made to protect adjacent walls, flooring, water lines, or powerlines, during equipment removal.  Where there are hazardous material considerations (e.g. asbestos concerns), describe the methods by which hazardous materials will be handled during removal.  This could include listing of hazardous components to be removed, how they will be handled, and by whom.

Note: It is recommended that the disposal process be initiated from an administrative standpoint as soon as a projected equipment removal date is know.  This way, the excess report can be screened through the LIS/USD subsystem well in advance, and the equipment can be ready for disposal at the planned removal date.  This can significantly save on storage time and expenses should a lengthy excess screening period be necessary.
2.3.1
Equipment Removal Approach.

a. Identify if a “phased approach” is to be used for equipment removal.  If so, provide (and describe here) guidance concerning system maintenance, parts acquisition, spare parts recovery, spare parts management, removal activities, etc. to ensure there are standard procedures for all sites to follow.

b. Identify if this is a “leapfrog” program.  If so, provide (and describe here) issues and strategies specific to leapfrog program.

2.3.2
Site Activities.  List the site activities to be accomplished, the following are some examples.

a. Report to regional PDO the system and/or equipment as excess through the USD subsystem, and prepare for site removal.  This step is critical to maintaining accurate physical and financial accountability record.  

b. Ensure transportation is available for the disposed equipment

c. Disconnect affected equipment

d. Identify/tag cables

e. Disconnect critical power from equipment and panels

f. Designate a site area for storage until actual removal

g. Restore site floor/ceiling, etc

2.3.3
Contractor Activities.  List the contractor activities to be accomplished, the following are some examples. 

a. Install, remove, and dispose. The contractor must coordinate these activities w/the regional PDO.

b. Remove system software (as directed by AOS)

c. Recover/ship spare parts components (as directed by AOS)

d. Disconnect interface/power cables

e. Disconnect “customer” power lines/cap lines, etc.

3.
PROPERTY DISPOSAL

3.1 Disposal Procedures. Any unrequired personal property must be recorded in and processed through the LIS USD subsystem.  Additionally, any unrequired personal property must be reported to the regional PDO for screening and approval, prior to declaring the property as excess.  Identify and list here any requesting organizations who will accept ownership of the unrequired property.  The PDO will then assist the SMO Logistics Office to see that any transfer activity is processed correctly through USD 4650-12.  
3.2
Funding.  Identify responsible organization, and any issues associated with funding requirements.  This includes funding for Hazardous Material Removal/Disposal for which should be listed any specific hazardous material expenses. 

3.3
Disposal Planning. Include the following as applicable.

3.3.1
Documentation Disposal.  Describe how technical manuals and other documents, no longer required for operations, will be disposed of (i.e. local salvage/ recycling arrangements, shredded prior to disposal, etc.).  Include reference to proprietary, and/or NAS sensitive information, as applicable.

Define who will coordinate/accomplish document disposal at the site (i.e. TOR, regional record management personnel, etc.).  When the equipment planned for decommissioning is to be transferred for historic preservation, specify if the technical manuals are to be sent with the equipment for museum display purposes.

3.3.2
Hazardous Material.  Using the format of Table 5, describe the actions to be taken to identify and dispose of hazardous materials.  Include, the methods by which hazardous materials will be handled during removal; a list of components to be removed and how; transportation requirements; funding (fee-for-service  and/or transportation); and required documentation.

Table 5.  Hazardous Material Disposal Actions

Actions To Be Taken
Reason For Actions
How Item Will Be Handled During Removal
Components To Be Removed And How
Special Transportation Requirements
Required Documentation








3.3.3
Precious Material.  Identify any precious materials, such as PCBs in electronic system.  If the equipment should be given to the Precious Metal Recovery Program (PMRP), identify what equipment and when it will be transferred to PMRP in this section of the document.

3.3.4
Information Security.  Identify any information resource management equipment to be disposed of and how it will be disposed.

3.3.5
Transportation.  Using the format of Table 6, or an appendix, identify any transportation requirements for equipment to be disposed, including, equipment characteristics, quantity to be transported, weight and volume calculations.

Table 6.  Transportation Requirements

Equipment Characteristics
Quantities To Be Transported
Weight

Calculations
Volume Calculations






3.4
Disposal Planning Schedule. Using the format of Table 7, or an appendix, identify a disposal planning schedule, including, at a minimum, the start time, task duration, timeline, milestones, and any supporting resources at the FAA Academy that will remain on-site and for how long.  This schedule should be both at the high-level and site-level.  If applicable, reference the approved Program Transition Plan. 

Table 7.  Disposal Planning Schedule

Start Time
Task Duration
Timeline
Milestones
Supporting Resources
How Long Supported








4.
ROLES AND RESPONSIBILITIES

4.1
Organizational Responsibilities.  Define organizational responsibilities for the following, as applicable.

4.1.1
Disposal Planning Team.  Using the format of Table 8, identify key FAA and contractor personnel associated with the various aspects of the system/equipment’s disposal, and define responsibilities.  Indicate the IPT Project Lead and/or the regional and ARTCC personnel points-of-contact. (reference section 4.2 for possible key disposal team members).

Table 8.  Disposal Planning Team

Team Member

(include name/phone/cc:Mail address)
Responsibilities




4.1.2
Integrated Product Team.  Identify the responsible Product Team and any additional assistance the team will provide (in terms of funding, and functional and/or technical support).

4.1.3
NAS Logistics Management.  Identify the AFZ-500 representative.

4.1.4
Environmental, Energy, and Safety Division.  Identify the AFZ-500 representative.

4.1.5
Regions.  Identify all regional personnel (i.e. RAPMs and TORs) involved in the disposal of equipment.
4.1.6
Air Route Traffic Control Centers/CERAP.  Identify the site and regional personnel involved in the disposal.

4.1.7
Mike Monroney Aeronautical Center.  Identify if the FAA Logistics Center (FAALC) will be responsible for, in terms of scheduling, executing or funding, any activities associated with the excess property’s removal.  Using the format of Table 9, provide FAALC identified requirements for cannibalization and reclamation.  Also, identify any depot support requirements for excess property, as well as any packaging and storage instructions for excess property that is being transferred to the FAALC.

Table 9.  FAALC Requirements

Equipment to be Disposed

Reclamation Requirements
Depot Support Requirements
Packaging and Storage Requirements







4.1.8
William J. Hughes Technical Center.  Indicate here if the FAA Technical Center (WJHTC) will be responsible for, in terms of schedules, execution or funding, any activities associated with the excess property’s removal.

4.1.9
Historical Preservation.  Using the format of Table 10, identify if the Smithsonian and the Historical Preservation Office at the FAALC have been consulted to verify and document any anticipated acquisition of any unrequired equipment.  Include points-of-contact for the preservation offices.

Table 10.  Historical Preservation

Historical Preservation Organization
Consulted or Not
Point-of-Contact Information

(name/phone/e-mail)





4.1.10
Contractors.  Using the format of Table 11, or an appendix, provide basic information (points-of-contact for security access, tasks, schedules, duration), as is pertinent to effective equipment disposal management.

Table 11.  Contractor Support

Point-of-Contact Information

(name/phone/e-mail)
Tasks
Schedules
Duration






4.2
Disposal Points-of-Contact.  Using the format of table 12, provide points-of-contact (name/phone/fax/cc:Mail) for the disposal planning team.  As applicable, include the following:

· National Disposal Contacts:  Co-Product Leads, Operations Support Manager, Associate Program Manager, Logistics Disposal Lead, Environmental and Safety, NAS Logistics, Property Management Division, Property Management, Spare Parts Management and Recovery, Information Security Lead, FAA MMAC, Product Team (Project Manager and/or Product Leads).

· Regional Office Contacts:  TOR, RAPM, Property Disposal Officer, Disposal Engineering, AF Occupational Safety and Health Manager.

· ARTCC/CERAP Contacts:  Area Operations Manager, System/Equipment Program Manager, Logistics Management Specialist, Safety and Environmental Compliance Manager.

· Contacts at Other Organizations:  Historical Preservation Organization, Professional Airway Systems Specialists (PASS), National Air Traffic Controllers Association (NATCA) and Contractors (as relevant).

Table 12.  Disposal Points-of-Contact

Name
Organization
Phone
Fax
cc:Mail







Attachment 2. Disposition Issues

The particulars of a disposal plan depend on the characteristics of what is being procured as well as what is being replaced/decommissioned.  However, the following is an outline of questions/concerns that must be addressed prior to the plan's development.  Plans must consider each item in order to be thorough.  Where an issue is not relevant to the specific system/equipment being removed or disposed of, state so.  

1.
FAA requirements for replaced subsystems, equipment, components, or auxiliary components such as cabling, manuals test equipment, racks, etc.

a.
National requirements

(1)
Leapfrog Program

(2)
Cannibalization (factor in possible slippages)

(3)
Continuing support required for other Federal agencies

(a)
long term support by the FAALC

(b)
contractor maintenance

b.
Local requirements

(1)
Site spares 

(2)
What may be needed prior to removal  

2.
If no FAA requirements, will there be:

a.
A national removal effort by

(1)
Contractor manufacturing and/or installing the new system 

(2)
Special disposal authority

(3)
Exchange/sale procedures

b.
A regional/local removal effort

(1)
Technical Support Service Contractor (TSSC)

(2)
Other contractors

(3)
Any disposal activities performed by contractors (TSSC or other) must follow all agency procedures contained in this order.

3.
Disposition considerations addressed:

a.
Is the equipment covered under FAA Special Disposal?  Authority?  If so, is the equipment used by other Federal agencies?  If not, should it be?

b.
Are any hazardous materials known or suspected in either the incoming or outgoing equipment?

c.
Are there any special contractual issues?

d.
Are any precious metals known or suspected?  What would the estimated value be of precious metals recovered in the sale of the equipment/scrap?  Note paragraph 4-22, Precious Metals Recovery Program.

e.
Are any environmental issues known or suspected?

f.
Are any real property (both land and structures) issues known or suspected? (includes lease agreements)

(1)
Will equipment removal require an environmental impact statement or environmental assessment?

(2)
Will equipment removal require building refurbishment, demolition, or restoration?

(3)
Will disposition surface concern from neighboring populace?

g.
Are any legal issues known or suspected?

h.
Are any safety issues known or suspected?

i.
Are any union issues known or suspected?

j.
Are any transportation, storage, or handling issues known or suspected?

k.
Are any political/international issues known or suspected?

l. Are there any historical considerations known or suspected?

m.
Who will be responsible for paying for costs (identification of funding sources) related to:

(1)
removal of hazardous materials?

(2)
removal of precious metals?

(3)
packaging, handling, storage, and transportation?

(a) disassembly, testing, and any necessary refurbishment of equipment that will be cannibalized?

(b)
relocation of equipment that will be recovered and redeployed to sites not receiving new systems (where applicable)?

(4)
site restoration?

(5)
building renovation/dismantlement?

(6)
resolution of legal problems?
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